
Huntingdon County

Citizen Corps Strategic Plan

PURPOSE
The purpose of this strategic plan is to establish a methodology for creating and maintaining Citizen Corps Councils and activities within the county.

SITUATION
The President of the United States asked local communities across the country to establish Citizen Corps Councils as part of his plea for increased volunteerism.  Citizen Corps is a component of the USA Freedom Corps that creates opportunities for citizens to help their communities in a variety of ways.  Major disasters in a community can overwhelm the capability of first responders, especially in the first 12 to 72 hours of the response.  Citizens who are better prepared to take care of themselves (and others) in times of crisis will enhance preparedness and response.  This is the core of Citizens Corps.

A federal grant provided through the Pennsylvania Emergency Management Agency was awarded to the county in an effort to assist in development of this strategic plan.
CONCEPT OF OPERATIONS
Process to Establish Citizen Corps Councils 

Short-term goals may include:
· Review of publications;
· Creation of a County Citizens Corps Council to oversee the development of community Citizen Corps Councils and activities;
· Educating council members on the roles, responsibilities and practices of first responders;
· The identification of communities where Citizen Corps Councils and activities are likely to succeed and flourish; and/or divide the county into regions for Citizen Corps planning; and/or align with current CERT training activities;
· Evaluation and recognition of Citizen Corps performances after a drill or actual emergency activity.
· Identify and coordinate with local business / industry for potential partnerships in obtaining equipment and funding.
· Long-term goals may include:

· A campaign to meld existing volunteer service organizations, community action groups and related programs into the Citizen Corps initiative; these include, but are not limited to:
· Neighborhood Watch; 
· Community Emergency Response Teams (CERT); 
· Volunteers in Police Service (VIPS); 
· Medical Reserve Corps; 
· AmeriCorps;

· American Red Cross; 
· Points of Light Volunteer Centers; 
· Voluntary Organizations Active in Disaster (VOAD); and/or
· Church, civic and educational organizations.
· Creation of County and/or Municipal VOAD groups to expand and become actively involved in the Regional-Counterterrorism Task Force;
· Promoting various public education efforts for the community to increase development and recognition of Citizen Corps through local and county-wide media coverage of activities;
· Development of websites for interaction of community organizations and publication of individual group activities.
· Develop and implement a community information sharing network for disseminating information to the public from emergency services officials and organizations.
Technical Assistance to Municipalities

· “Citizen Corps: A Guide for Local Officials” – www.fema.gov then Citizen Corps or www.citizencorps.gov
· “Are You Ready? – A Guide to Citizen Preparedness” from the Federal Emergency Management Agency, Washington D.C. 20472 or www.fema.gov
· Hands on experiences of successful Citizen Corps Councils; invited speakers, etc.
· Other:

Method to Track Citizens Corps Activities
· Semi-annual or more frequent county-wide Citizen Corps Council meetings
· Review of community Citizen Corps meeting minutes and training activities
· Documentation of any media attention given to Citizen Corps activities

· Eventual implementation of an identification system for volunteers that may be monitored by supporting agencies
Outline of Potential Outreach Program
· Letters of invitation to all local and county media, to include Public Service Announcements (PSAs) that can be generated to promote interest in Citizen Corps activities
· Letters of invitation to all municipalities, their elected officials, planning board members or other interested parties including volunteer service organization members
· Posting information on county and municipal websites

· PSAs and letters that point out the websites in Appendix A of the Citizen Corps: A Guide for Local Officials
· Household preparedness guide models

· Home/office disaster kit models
· Public speaking at community organization meetings, etc. to inform and recruit potential volunteers and investors
Proposed County/Municipal Training Events
· CERT Train-the-Trainer classes
· American Red Cross local disaster training classes
· First Aid/CPR classes 
· Local/Municipalities Emergency Management 101 Training

· FEMA Independent Study Courses – www.fema.gov/emi
· In-house training opportunities at the emergency management office
ORGANIZATION AND RESPONSIBILITIES
The County Citizen Corps Council shall have administrative oversight for implementing this plan.   In Huntingdon County, the County Citizens Corps Council shall be composed of

the following county entities and other interested parties:


The Huntingdon County Emergency Management Agency


The County of Huntingdon


The American Red Cross


Numerous Fire, EMS, and Law Enforcement representatives to be named
The administrative office or agent for the County Citizens Corps Council is the Huntingdon County Emergency Management Agency. 













Citizen Corps will be tailored to each selected community and will be managed at the municipal level by Citizen Corps Councils, or a similar entity, comprised of leaders from: emergency management and the first responder community; volunteer, community service, faith- and community-based organizations; educational institutions; medical facilities; business and industry; and the community’s neighborhood networks.  
Membership of the Citizen Corps Council may include the following:  

· Leadership from elected officials, such as the mayor, city council members, or county commissioners;

· Leadership from emergency management and from the first responder community: law enforcement, fire, and emergency medical services, and health care providers; 

· Leadership from volunteer, community service, and faith-based groups, including a local VOAD group or a Volunteer Center;
· Leadership from any existing community substructure, such as advisory neighborhood commissions, wards, voting districts, water and sewer districts, or other groups that represent a large cross-section of the community; 

· Leadership from major industries or other groups in the area, such as community leaders from educational institutions and school boards, the business community, environmental and transportation groups, including airports, and utility providers.  Other representatives may be from specific segments of the community, such as the elderly, minority populations, non-English speakers, and local media executives.
The primary objectives of the County and municipal Citizen Corps Councils are to: 

· Match the needs of first responders with the skills and abilities of volunteers to make their families, their homes, and their communities safer from the threats of terrorism, crime, and disasters;
· Educate the public on safety, help citizens take an active role in protecting themselves from harm, and teach citizens what to do in the event of a crisis;
· Spearhead efforts to offer citizens new and existing volunteer opportunities, educational information, and training courses to address crime, terrorism, and natural disaster risks;
· Promote all Citizen Corps programs and activities across the community; 

· Capture innovative practices and report accomplishments that can be replicated in other communities nationally; and
· Investigate the applicability/usefulness of the following national volunteer programs:
· The Neighborhood Watch Program, funded by Department of Justice (DOJ), and expanded to incorporate terrorism prevention and education into its existing crime prevention mission. www.usaonwatch.org.

· FEMA’s Community Emergency Response Team (CERT) program for training in emergency preparedness and in basic response techniques to local trainers who in turn train citizens, enabling them to take a more active role in personal and public safety.   www.training.fema.gov/EMIWeb/cert.

· Volunteers in Police Service (VIPS), administered by DOJ, and provides training for volunteers to perform administrative and non-intervention policing activities to free up law enforcement professionals for frontline duty. 

· A community-based Medical Reserve Corps, administered by HHS, with currently practicing and retired volunteers trained in medicine will be able to assist during large-scale emergencies
The general responsibilities of a County Citizen Corps Council are to:
· Create an action plan to involve communities in prevention, preparedness, and response activities and to mobilize communities in large-scale events; 

· Identify ways in which volunteer resources can help meet the needs of first responders;

· Work with existing neighborhood leaders, or create a neighborhood leadership structure, to design a systematic approach to educate the public and encourage Citizen Corps participation throughout the County; 

· Spearhead efforts to offer citizens new and existing volunteer opportunities, educational information, and training courses to address crime, terrorism, and natural disaster risks; 

· Recognize all activities that promote prevention, preparedness and response training as a part of Citizen Corps and encourage new endeavors;

· Organize special projects and community events to promote Citizen Corps activities and recruiting volunteers to participate;

· Foster a spirit of mutual support by working with Citizen Corps Councils in neighboring jurisdictions to be able to share resources in times of need; 

· Capture innovative practices and report accomplishments to PEMA and State Coordinator for Citizen Corps; and

· Survey the community to assess increased awareness and Citizen Corps participation.
ADMINISTRATION AND LOGISTICS
Periodic reports will be provided to PEMA in order to monitor Citizen Corps activities within the county.
Once under way, this County Citizen Corps Strategic Plan will give way to an Action Plan, as developed by the County Citizen Corps Council (or emergency management agency, planning commission, VOAD or other) that specifies actions to be taken to accomplish the goals and objectives outlined herein.
APPROVAL
This Huntingdon County Citizen Corps Strategic Plan has been reviewed, approved and accepted by the undersigned officers of the county on the dates stated herein.
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